
Project	Planning	&	Scheduling
Break	work	into	phases,	tasks	and	milestones	with	clear	timelines.

Resource	&	Manpower	Allocation
Assign	the	right	people	and	track	overhead	against	every	project.

Budgets	&	Cost	Tracking
Monitor	budgets,	actual	spend	and	profitability	in	real	time.

Progress	&	Status	Reporting
Activity-wise	progress	reports	and	live	dashboards.

Task	Monitoring	&	Alerts
Automated	alerts	keep	tasks	and	deadlines	on	track.

Client	Invoicing
Generate	accurate,	project-linked	invoices	without	duplicate	data	entry.
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Alif	PMS	—	Project	Management	Solution
NEW	·	PROJECTS

Plan,	track	and	deliver	projects	on	time	and	on	budget,	with	full	visibility	for
every	stakeholder.

OVERVIEW
Alif	PMS	brings	planning,	budgeting,	resourcing	and	progress	tracking	into	a	single	project	management	platform.	From	project	setup	to	final
invoicing,	teams	get	one	place	to	manage	scope,	cost	and	schedule	—	with	dashboards	that	keep	leadership	informed	at	every	stage.

KEY	FEATURES

WHY	TEAMS	CHOOSE	ALIF	PMS
Keep	every	project	on	time	and	on	budget
Improve	visibility	for	stakeholders	and	clients
Reduce	manual	reporting	effort
Make	faster,	better-informed	project	decisions


